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Promising Practices

Accessing Treatment in Rural Areas: The Eastern Shore Mobile Care Collaborative

Communities across the country are struggling to combat the opioid epidemic, especially in rural areas where
lack of transportation, stigma and long distances to appointments already make access to health care difficult.

In rural counties, 56 percent of people are without access to a provider that can prescribe buprenorphine,

which is one of three drugs approved to treat opioid use disorder (OUD). The use of medication in combination
with counseling and behavioral therapy, called medication-assisted treatment or, medications for opioid use

disorder (MOUD), is effective in treating OUDs. One rural area struggling with access to treatment for OUDs is
the Eastern Shore region of Maryland, where lack of public transportation is a major barrier for residents, with

some communities only accessible by boat. The Eastern Shore Mabile Care Collaborative works to address

these issues through an innovative approach to rural OUD treatment: a mobile treatment unit.

Bringing Treatment and Services to Those Who Need it

The project, which began in earnest in February of
2019, is a collaboration between the Caroline County
Health Department and the University of Maryland
School of Medicine. The agencies initially used

a renovated RV and now use a medical van that
operates five days a week and travels to different
locations across Caroline County, Talbot County and
Queen Anne's County. The unit is equipped with
medical supplies and is staffed by a nurse, a peer
recovery specialist and a substance use counselor.
The nurse takes vitals, creates appointments and
conducts urine toxicology tests; the peer recovery
specialist provides recovery-based support services
to enhance treatment outcomes; and the substance
use counselor screens patients, provides counseling
and administers questionnaires. All patients meet
with both the counselor and the peer recovery
specialist. But what really makes this mobile unit
unique is that it uses telemedicine; patients meet

virtually with a doctor through the University of
Maryland School of Medicine in Baltimore, who
provides a clinical assessment and diagnosis at the
first visit and subsequent care during follow up visits.

The medical van currently can serve up to two
patients at a time; patients can be referred by
their local health departments or jails, can create
an appointment for themselves, or can receive
walk-in treatment. The project was initially funded
through a grant from the Health Resources and
Services Administration and now receives support
from Maryland's Behavioral Health Administration,
the Caroline County Health Department and the
University of Maryland School of Medicine. Services
can be covered by Medicare, Medicaid, private

insurance and self-pay.
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https://r20.rs6.net/tn.jsp?f=0016RFrpOSUQ1pbI6w8ivjYGu8JGSAwLGzyAU2CgAIchcE_XdU3MvbLgS_4MPNqAaN3BGtviDBJHhLa4luhVcNxt4vtn8_rM-Yh31gh6bIT_wzgYeylMcGxYcCEOTq6sZWJtmAheywsOA-9bJg8dqM88rPTCtnnu4NcIz8IXOM9uCcoG9xgfUSyFbz4eD1sYUvV77CVSWDRpKbHePBsEDIHr1QgYkDJxpbHIOgoQFDHp3N9aodLrJTjiyqR3VFpcShz&c=GtpbLYwHNDMuLgjipOdW9qQyxPYn6VALIPExh2r5HFYE-bbUc-89qw==&ch=m63Bx7OH9CNK5dH5gXne-3h-d1B6KL9LOEaOWJvWVO7AhvhHhy7Obw==
https://r20.rs6.net/tn.jsp?f=0016RFrpOSUQ1pbI6w8ivjYGu8JGSAwLGzyAU2CgAIchcE_XdU3MvbLgS_4MPNqAaN3Qmo52GpOGnqvaOaeVy4xSmxLNOQZw8mMOOLqHREnZCyxmaRhMlvbBQbhmo3KtHp_mrd1ftcyxllbHya7p2vg4TSqUHtvR8_ZTXCn07oWRdc7Ztf0vb3B67L1L86AY8ox8iKECs5oOrcDo-hqFvzT2Da2TfwFM_xllL1l8-uBVtV3dUoXKT5vag==&c=GtpbLYwHNDMuLgjipOdW9qQyxPYn6VALIPExh2r5HFYE-bbUc-89qw==&ch=m63Bx7OH9CNK5dH5gXne-3h-d1B6KL9LOEaOWJvWVO7AhvhHhy7Obw==
https://r20.rs6.net/tn.jsp?f=0016RFrpOSUQ1pbI6w8ivjYGu8JGSAwLGzyAU2CgAIchcE_XdU3MvbLgS_4MPNqAaN3FnN1H9VGH8Ss4pa3USaGbNwhAUCLe3I26QbwHas6FM2ZGCwfgOJmmFSJv_9IrikgTssGmgTqENPSwCp0S6WPouAjCFp-1owDECB-jVX2q-eUnXSWKevilQ==&c=GtpbLYwHNDMuLgjipOdW9qQyxPYn6VALIPExh2r5HFYE-bbUc-89qw==&ch=m63Bx7OH9CNK5dH5gXne-3h-d1B6KL9LOEaOWJvWVO7AhvhHhy7Obw==
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Measuring Success

/ A 2021 evaluation, by researchers at the University of Maryland School of Medicine, found
I I the mobile treatment unit to be as successful as “brick-and-mortar” treatment clinics.
. Most notably, after three months of treatment, the study found that 60 percent of mobile

unit patients were retained in treatment and reduced their opioid use by nearly one-third
compared to their starting point. This is comparable to three-month rates for in-person treatment clinics.

This project shows promise for delivering medication for OUDs in rural areas, with an innovative approach
that combines a mobile unit and videoconferencing. Early success demonstrates that this is a promising and
innovative model, as it helps fill the gap of rural MOUD providers and increases treatment for an underserved
group that is less likely to use traditional medical settings. In fact, some patients preferred the mobile unit to
a "brick-and-mortar” location, as many found the mobile unit and its staff to be less stigmatizing.

Do you have a Promising Practice
from your jurisdiction you
want to share?

Contact us at
strategicplanning(@ncja.org !

2 February 2024
|


mailto: strategicplanning@ncja.org
https://r20.rs6.net/tn.jsp?f=0016RFrpOSUQ1pbI6w8ivjYGu8JGSAwLGzyAU2CgAIchcE_XdU3MvbLgS_4MPNqAaN3WeaP_LEqyRtEI2C_miRoLCopFpZpFyLuy3CxnXQq9V1bBs1mY7f3hi68pszrgGcN5J1Z89vAdP9iXyYQAIOlPRdLnuzM12XCx5ZYGrQTROigrpCalkf3h-JdDLHOqOzpJM0JThppZWw7_6sfLW33Z5_keDtHt1AruEKxAPeyV_jmJoA_9X-imTmwhLdcfTosX-5jF3LIL4E7KNbHcn-5hmtx-8X46amJ1oMh4FJEBSSoMfOq8YKSMqYKBp6vE2L9rkfztFvSDs-jQwdDqI4Ou9_T0FSvlxrnxFMND4ebGSNj5aPNK41Ar8yAfrzAVTjCjCYBM-6ydkTlaK6zCblbrwJrzsNVZD3ZKjrh__5sVm147hGfwjT8wkJZxh5OhTEZKbMOheXVyyXLDbt6eKSYC13ejE8y-DX-A1_BVecDkTPmXUuC08jeCmgx2dGRfb3qG3u9bdLE9Bk=&c=GtpbLYwHNDMuLgjipOdW9qQyxPYn6VALIPExh2r5HFYE-bbUc-89qw==&ch=m63Bx7OH9CNK5dH5gXne-3h-d1B6KL9LOEaOWJvWVO7AhvhHhy7Obw==
https://r20.rs6.net/tn.jsp?f=0016RFrpOSUQ1pbI6w8ivjYGu8JGSAwLGzyAU2CgAIchcE_XdU3MvbLgS_4MPNqAaN3XbP6n9J7xv28Jn1MA2rdTnpMIKlNzItRf_CGSAnAEzNAPmX9Q5VI9MczOz-EC7sSn8UJSgzz9ixrPS1vGJFzwqDiJWrVFR6lm-gaFfRgGxyZ_caiU1Z0tLXg9Z5HFna-WaRLfBfrDzf-LInXA5Qotw==&c=GtpbLYwHNDMuLgjipOdW9qQyxPYn6VALIPExh2r5HFYE-bbUc-89qw==&ch=m63Bx7OH9CNK5dH5gXne-3h-d1B6KL9LOEaOWJvWVO7AhvhHhy7Obw==

