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UNDERSTANDING FEMA AND COORDINATING
CORONAVIRUS RESPONSE WITH STATE AND LOCAL
EMERGENCY MANAGERS

April 23, 2020
2:00 PM EST

YOUR PARTICIPATION

• All attendees will be muted to prevent background noise during the webinar.

• All participants are welcome and encouraged to submit questions 
electronically using the “Q&A” box on the webinar tool bar at the bottom of 
your screen.

• Today’s webinar will be recorded and provided to you by NCJA.

1

2



4/23/2020

2

UNDERSTANDING FEMA AND COORDINATING
CORONAVIRUS RESPONSE WITH STATE AND LOCAL
EMERGENCY MANAGERS

April 23, 2020
2:00 PM EST

MATT COWLES
Deputy Director
National Emergency Management Association (NEMA)

3

4



4/23/2020

3

STATE EMERGENCY MANAGEMENT

• Who appoints them?

• Where are they?

STAFFING AND FEDERAL INTERFACE

Who serves as 
Homeland Security SAA?

State Emergency
Management Staffing
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MANAGING DISASTERS

• After local and state resources are overwhelmed, federal assistance becomes available

• Emergency vs Major Disaster Declarations

o Utilization in COVID-19 Response

• Disaster Relief Fund

“LOCALLY EXECUTED, STATE MANAGED, FEDERALLY SUPPORTED”

FEDERAL PROGRAMS

• Public Assistance:
o Debris removal, life-saving emergency protective measures, and restoring public 

infrastructure.  Local governments, states, tribes, territories and certain private 
nonprofit organizations are eligible.

• Individual Assistance:
o Housing assistance, disaster case management, crisis counseling, disaster legal services, 

unemployment assistance, and voluntary organization coordination.

• Hazard Mitigation:
o For actions taken to prevent or reduce long term risk to life and property from natural 

hazards.

• Cost Shares
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FEMA AND COVID-19

• First on the scene
• Initial Federal vs State Coordination Issues
• Transition to CARES Act

• $2T package -- largest relief package ever passed
• Coronavirus Relief Fund ($150B; direct to states and locals; population formula)
• $45 B Disaster Relief Fund
• $13.5B Education facilities, $3.5B childcare, $4.3B public health agencies, $5B 

Community Development Block Grants

TREASURY DEPARTMENT RESOURCE:
https://home.treasury.gov/policy-issues/cares/state-and-local-governments

UNDERSTANDING FEMA AND COORDINATING
CORONAVIRUS RESPONSE WITH STATE AND LOCAL
EMERGENCY MANAGERS

April 23, 2020
2:00 PM EST

9

10


