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Thank you for joining the webinar 
 

- You have logged on successfully. 
- All attendees have been muted. 
- We will begin shortly.   
- Slides from this webinar will be emailed to all registrants 
 
 



This webinar is being audio cast via the speakers on 
your computer.  If you would like to join using the 
phone,  the call-in number can be found:  
 - At the end of your registration email  
 
  
 - In the Event Info tab on the top left hand side 
   of your screen.  
  



If you would like to ask a question please use the chat 
feature.  

 

Please remember to select Host, Presenter & Panelists  
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Dr. Lee Ayers 
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Expanding Stakeholder 
Involvement:   
 
Promoting Inclusive System 
Planning 



BJA’s Efforts 
• Justice Assistance Grant (JAG)  

• State Planning Process 
• Key Stakeholders 
• FY13 Priorities 
 

• Technical Assistance 
• National Criminal Justice Association (NCJA) 
• NTTAC 



Justice Assistance Grant (JAG) 
• OJP’s Flagship Grant Program:  Seven purpose areas to build 

broad-based capacity. 
 

• State Planning Process: JAG funding can be used to support 
state’s/territory’s existing statewide strategic plan. 

  
• Strategic Planning Process: 

• Statewide strategic plan 
Data and analysis (SACs) 
Community engagement model 
Participating stakeholders – must be inclusive! 

 



JAG FY13 Priority Areas 

• Reducing Gun Violence 
• Indigent Defense  
• Recidivism Reduction and Justice System 

Realignment  
• Evidence-Based “Smart” Programs  



Key Stakeholders 
• Law Enforcement 
• Courts 
• Prosecutors 
• Indigent Defense Providers 
• Victims Advocates 
• Corrections 

 



Technical Assistance Partnership with 
NCJA  
• State Administering Agency (SAA) Strategic Planning 

• Stakeholder outreach 
• Stakeholder engagement 

 
• 13 out of 56 States have engaged with NCJA in this process over 

the last year 
 

• NCJA’s process includes: 
 

 Assessing extent of strategic planning 
 Inclusion of all criminal justice stakeholders 
 Development of strategic planning process  

 
 
 

 



NTTAC 
• BJA’s National Training & Technical Assistance Center (NTTAC) 

 
• Services provided through NTTAC cover a broad set of topic 

areas including training, information dissemination, technical 
assistance, and facilitation of multi-agency and cross-jurisdictional 
teams and working groups 
 

• NTTAC works to improve the criminal justice system by providing 
rapid, expert, coordinated, and data-driven TTA to support 
practitioners in the effort to reduce crime, recidivism, and 
unnecessary confinement in state, local, and tribal communities 
 

• The website is:  https://www.bjatraining.org/ 
 

https://www.bjatraining.org/


 
 
 
 
 
 
 

http://www.justice.gov/atj/ 
 

Phone: (202) 514 - 5312  
Email:  Access.To.Justice@usdoj.gov  
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Jeanne Smith 
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Colorado Division of Criminal Justice 
 
Vice President  
National Criminal Justice Association 
 



State Administering Agencies 
 

State Administering Agencies (SAAs) are entities within state and 
territorial governments responsible for criminal justice planning, 
policy development and resource allocation. 
 - Designated by the Executive Branch of Government 
 - 56 total SAAs: 50 States, 5 Territories  and the District of 
  Columbia  
 -To find your Byrne JAG SAA visit  
  - http://www.ncjp.org/state-agencies  
  - http://www.ojp.gov/saa/ 
 



SAAs: Common Locations and 
Responsibilities 
-Location in State or Territorial Government 
 -Free Standing Planning Agency 
 -Department of Public Safety/Division of 
 -Governors/Executive Level Office 
 -Attorney General’s Office/State Department of Justice 
 
- Responsibilities 
 -Strategic Planning 
 -Resource Allocation  
  -Byrne JAG, RSAT, VAWA, VOCA, OJJDP: Title II/Title VI, PSN 
  - 75 percent of SAAs administered at least  four DOJ state  
  formula  grant programs 
 - Policy Development and Analysis 
 - Program Monitoring and Evaluation 
 -Staffing/Managing Criminal Justice Coordinating Bodies  
 
To read more about who SAAs are and what they do: http://bit.ly/10QJwrV 
 
   



State Level:  
Criminal Justice Planning Bodies 

More than half of all SAA offices staff, manage or sit on a state level criminal 
justice coordination and planning body. For example:  

 
• AZ Criminal Justice Commission 
• CA Board of State and Community Corrections  
• CO Commission on Criminal and Juvenile Justice 
• CT Criminal Justice Policy  Advisory Commission 
• DC Criminal Justice Coordinating Council 
• GA Criminal Justice Coordinating Council 
• MT Board of Crime Control 
• NC Governor’s Crime Commission 
• PA Commission on Crime & Delinquency 
• UT Commission on Criminal & Juvenile Justice 

 



From: Expanding Stakeholder Involvement in Criminal Justice Planning (2012) 
 To read more on this visit: http://bit.ly/19WMfUV 
  

http://bit.ly/19WMfUV


Planning Partners  
• Traditional Planning Partners 

• Law Enforcement 
• Courts  
• Corrections 
• Community Corrections  

• Non-Traditional Planning Partners 
•    State or Local Indigent Defense 
•  State or Local Behavioral Health and  Substance Abuse Agencies  
•  State or Local Health and Human  Services Agencies 
•  State or Local Workforce Development or Labor Agencies 
•  State or Local Education, Child Welfare and Juvenile Justice Agencies  
•  Stakeholder Associations 
•  Non-Profit Social Service Providers 
•  University Partners 
 



SAA:  
Support For Local Planning 
• State Support for Local Planning 

 - Planning Grants 
 - Grant Review Functions 
 - Accountability and Oversight Functions 

 - Statewide Planning/Coordination Meetings 
• States with Networks of Local CJ Planning Bodies  

• Oregon 
• Pennsylvania 
• Texas 
• Virginia 
• West Virginia 
• Wisconsin 
 
To read more on this subject: http://bit.ly/13CB6VG 
  



SAA Strategic Planning 
• SAAs: Byrne JAG, Office Wide and Overarching CJ Planning 

 Stakeholder Engagement 
  Survey’s 
  Focus Groups 
  Town Hall Meetings 
  Key Stakeholder Interviews 
  Established Planning Bodies 

• SAA Identified Planning Best Practices 
 
-Use of statewide and local data to define public safety problems and drivers 
-Triangulate information from multiple stakeholder engagement strategies 
-Looking to established groups can act as force multiplier 
 - Professional Associations 
 - Local CJCC’s 
  
To find your Byrne JAG SAA feel free to visit : 

  - http://www.ncjp.org/state-agencies  
  - http://www.ojp.gov/saa/ 
To learn more about how SAAs are engaging stakeholders: http://bit.ly/16KZxqH 
  

http://www.ncjp.org/state-agencies
http://www.ojp.gov/saa/
http://bit.ly/16KZxqH


Expanding The Planning 
Umbrella: Strategy 
Practitioners 
• Identify your SAA,  state justice planning body and if available your local 

justice planning body 
• Get Involved 
 - Attend Meetings 
 - Connect with members who represent your/overlapping    
    service area 
 - Get on list-serves/mailing lists 
 
• Planning Bodies 
 - Strategic use of citizen and appointed membership  
 - Enhanced use of the subcommittee structure 
 - Stakeholder outreach 
 - Legislative or Executive Branch Involvement 
 



4 
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probation 

4 
Local law 

enforcement 

4 
Treatment 

professionals 

2 
Prosecutors 

 
2 

Citizens  
 

1 
Public 

Defender 

1 
Victim 

Advocate 

Current Colorado JAG Board 



Annual Process 

 Planning retreat – fall 
 Presentations from other boards, agencies 
 Teambuilding 

 

 Communicate results to applicants 
 

 Funding conference-spring 



Unique Projects 
EPIC – Evidence-Based Practices 
Implementation for Capacity 

 Provides training, coaching, 
and mentoring in evidence-
based practices for criminal 
justice professionals 
working with offenders.  
The initial efforts focus on 
Motivational Interviewing 
techniques and Mental 
Health First Aid. 

Metro Crisis Services, Inc. 

 First responders use the 
non-profit crisis line and 
intervention services as a 
referral source for persons 
with mental health and 
substance use disorders.  
Serves a 7 county area with 
37 law enforcement 
agencies and 2.7 million 
people.  



Lessons Learned 
 Communication is never done. 
 Reality bites. 
 Geographic coverage 
 Political will 
 Needs at local level may be so basic that strategic 

planning seems lost. 
Accept any victory and move forward. 

 



Resources  
National Center for Justice Planning  (NJCA) 
www.ncjp.org 
Expanding Stakeholder Involvement in Criminal Justice Planning (NCJA) 
http://www.ncja.org/sites/default/files/documents/State-Advisory-Board-
Composition-2013.pdf 
SAA Strategic Planning:  Stakeholder Engagement Strategies  (NCJA) 
http://www.ncjp.org/sites/default/files/Content_Images/Strategic%20Planning%20As
sessment.pdf 
Guidelines for Developing a Criminal Justice Coordinating Committee (NIC) 
http://static.nicic.gov/Library/017232.pdf 
Improving Criminal Justice System Planning And Operations: Challenges For Local  
Governments And Criminal Justice Coordinating Councils (JMI) 
http://www.jmijustice.org/publications/improving-criminal-justice-system-planning-
and-operations-challenges-for-local-governments-and-criminal-justice-coordinating-
councils 
Justice Management Institutes: CJCC Network Mini-Guide Series (JMI) 
http://www.jmijustice.org/publications 
 

http://www.ncjp.org/
http://www.ncja.org/sites/default/files/documents/State-Advisory-Board-Composition-2013.pdf
http://www.ncja.org/sites/default/files/documents/State-Advisory-Board-Composition-2013.pdf
http://www.ncjp.org/sites/default/files/Content_Images/Strategic Planning Assessment.pdf
http://www.ncjp.org/sites/default/files/Content_Images/Strategic Planning Assessment.pdf
http://static.nicic.gov/Library/017232.pdf
http://www.jmijustice.org/publications/improving-criminal-justice-system-planning-and-operations-challenges-for-local-governments-and-criminal-justice-coordinating-councils
http://www.jmijustice.org/publications/improving-criminal-justice-system-planning-and-operations-challenges-for-local-governments-and-criminal-justice-coordinating-councils
http://www.jmijustice.org/publications/improving-criminal-justice-system-planning-and-operations-challenges-for-local-governments-and-criminal-justice-coordinating-councils
http://www.jmijustice.org/publications


THANK YOU  

Jeanne M. Smith 
Director 
Division of Criminal Justice 
Colorado Department of Public Safety 
700 Kipling St., Suite 1000 
Denver, CO.  80215 
office 303-239-4451 
jeanne.smith@state.co.us 



 
Oregon Model: 

A Look at Jackson County  
Public Safety Coordinating Council 

 
 
 
 
 
 

Lee Ayers, EdD, PhD 
Southern Oregon University 

PSCC Member 
 
 

 
 





Senate Bill 1145  
 Oregon Revised Statute in 1995 
 ORS 423.560 – create a local public safety coordinating council 
 Duties: 

 Develop and recommend to the county board of commissioner a plan for 
use of: 
 State Resources to serve the local offender population 
 State /Local resources for offender population of 15 – 18 years of age 

– include prevention; treatment; education; employment resources 
and intervention strategies. 

 Coordinate local Criminal Justice policy 

 



Membership by Statute  
Position Organization PSCC Role 

Representative Oregon State Police SB1145 Designated 

Supervisor Oregon Youth Authority SB1145 Designated 

Jail Commander Jackson County Sheriff’s Office SB1145 Designated 

Director Jackson County Public Defenders SB1145 Designated 

Chief of Police City of Medford SB1145 Designated 

Director Jackson County Community Justice SB1145 Designated 

District Attorney Jackson County SB1145 Designated 

Administrator Jackson County SB1145 Designated 

Interim Trial Court 
Administrator 

Jackson County Circuit Court SB1145 Designated 

Circuit Court Judge Jackson County Circuit Court SB1145 Designated 

PSCC Coordinator Jackson County Community Justice SB1145 Designated 

Director Health and Human Services SB1145 Designated 

City Administrator City of Rogue River SB1145 Designated 

Mayor City of Ashland SB1145 Designated 

Commissioner Jackson County SB1145 Designated 

Sheriff Jackson County SB1145 Designated 



Citizen Members 
Position Organization PSCC Role 

Professor 
Southern Oregon University 

Criminology & Criminal Justice 
Citizen Member 

Professor 

Southern Oregon University 

Criminology & Criminal 
Justice 

Citizen Member 

Director - 
Elementary 

Instruction & 
Education 

Medford School District Citizen Member 

President Medford Chamber of Commerce Citizen Member 

Drug & Alcohol 
Program Manager 

Health and Human Services Citizen Member 

 
  

 



What has the PSCC done? 
1997 

 Receipt of NIC Systems Grant 
 Mapping of JCCJ System 
 Planning Jail Study 
 Initiation of Jail in Talent (to house 1145 clients) 
 Reviewed and approved Community Corrections budget 
 Supervisory Authority began 



1998 
 Talent Jail constructed 
 Became resource site for Sex Offender Management 
 Jail Study initiated 
 Held First Fall Retreat 
 Recidivism Study initiated 
 Reviewed and approved CC budget 
 Reviewed and approved Juvenile Justice Plans 

 



 
 PSCC Meetings begin to be televised monthly 
 Juvenile Bond issue passed 
 Introduction of Tiburon to jail 
 Re-did Jail Study 
 Jail Recidivism Study completed 
 Failure to Appear Study completed for courts 
 Reviewed and approved CC Budget 
 Increase of sanctions as jail alternative 

 
 

1999 



2000  
  Juvenile Justice Bond Issue 

 Mental Health Work Group  
 Review and adoption of Senate Bill 133 Policy and report to Criminal 

Justice Commission 

 



 Family Delinquency Court initiated 
 Evaluation of Mental Health Services in the Jail – done by outside 

agency 
 Jail study redone 
 Safeway remodel begins 
 Reviewed and approved CC Budget 

2001 



 
2002 

 Study of Women’s Issues 
 Evaluation of CJWC programs/recidivism 
 Move to remodeled Community Justice building (Old Safeway 

building) 
 Reviewed and approved CC and JJ Budgets 

 



2003 
  Outreach Projects:  Applegate Area and Washington School 

 Reviewed and approved CC budget 
 Support of Dunn House Outreach Grant 
 Opening of Community Justice Forest Camp 
 Close of Talent Jail (FUNDING) 
 Approval of forfeiture plan for HHS – SB 914 
 Sobering Unit – Moore Center 
 Planning for Justice Court 
 Focus on Evidence Based Practices 

 



 
 
 Adult and Juvenile Community Justice Merger 
 Report on Juvenile Justice Advisory Committee  
 Update on CJWC and Talent Jail Data collection 
 Permanent rate increase for rural Sheriff patrols 
 Local Law Enforcement Block Brant 
 Juvenile offender attendance to Star Gulch Forest Camp 
 Traffic team and Justice court 
 Opening of new Juvenile Facility 
 Inception of the Oversight Committee for the PSCC 
 Meth Task Force 
 
 

2004 



2005 
 

 Initiation of CJTC program evaluation 
 Presentation on understanding the jail matrix 
 Predatory Sex Offender Website 
 Juvenile Crime Prevention Plan 
 Review and approval of CC budget 
 Expansion of Transition Center Program – work crew, work 

release and transitional housing. 
 Initial stages of Drug Court Planning 
 RVTV show on Sex Offender containment 
 Review of SB 301 – State Deadly Force Report 
 Video Arraignment for Courts 
 Review of Drug Endangered Children Protocols for Jackson 

County 
 



 Mental Health Grant Application 
 Inception of Drug Court Program and Community 

Family Court 
 NIC Study on Jail and Justice System 
 Support and approval for application of an Adult Drug 

Court Grant and a Family Court Grant 
 Beginning of Jail Remodel 

 

 
 

2006 



2007 
  Initial stages of Juvenile Crime Prevention/School 

Attendance Initiative 
 Update on Transition Center Study 
 Inception of HB 3369 – annual report to CJC 
 Beginning discussion on 911 consolidation 
 Senate Bill 111 – Deadly Force Planning Authority 
 Community Justice – discontinue supervising 

misdemeanor cases 
 Review and approval of CC budget 

 



 
 Discussion of a Community Crisis Center 
 Review and approval of CC budget 
 Discussion of Mental Health / Correction Planning Grant 
 Update on Transition Center Data 
 

 

2008 



2009 
  Senate Bill 570 – Scrap Metal Dealers / Businesses 

 Inception of Juvenile Truancy Ordinance 
 New 911 Center – Co-location of SORC and Medford 
 Review and approval of CC budget 
 Pilot project of “E-Court” 
 State review of Mental Health Department 
 Opening of Hagler and Access Houses at the Transition 

Center – Transitional housing for Male and Females. 
 Inception of Measure 57 – mandatory sentencing for repeat 

property offenders. 
 



 911 Center Consolidation – EDSO (Emergency Dispatch of 
Southern Oregon) 

 Recovery Opportunity Court (ROC) – Adult drug court 
for Measure 57 repeat property offenders. 

 Review and approval of the 2010 High Risk – Juvenile 
Crime Prevention Plan  

 Review of the Mental Health Biennial A&D 
Implementation Plan 

 Implemented educational component of Meetings  

2010 



2011 
 RVTV Medical Marijuana, educational approach 
 Implemented High Risk Juvenile Crime Prevention 

Plan 
  Presentations from: MADGE, STAR, EDSO, SRO, 

Adult Drug Court, Criminal Justice Commission, 
Department of Corrections, Intelligence-Policing 

 Remodel of Jail sally port  
 Combine County Health and Human Services 
 

 



 Gangs Task Force, surveyed all of Jackson County 
citizens, public middle schools and high schools, and 
businesses 

 Mental Health Building Project  
 Oregon Coordinated Care Organizations (CCOs) 
 Veteran's Court 
 Graffiti Removal Project  

 

2012 



Where do we go from here? 
 Previous set goals 

 High Priority 
 Serious jail planning; A public education strategy for new jail. 
 Supporting consolidation of PSAPS; new 911 facility and other 

duplicated services * 
 Stabilize funding for public safety by use of surcharge, tax districts, 

timber receipts or whatever plan works 
 Integrate mental health, alcohol and drug, sobering and detox center* 

 Moderate Priority 
 E-citation; electronic court * 
 Increase transitional and re-entry housing services for offenders * 
 Develop a transitional release program with the DOC* 
 Increase mentoring/junior achievement involvement at the grade 

school/law enforcement community level * 
 Increase juvenile treatment based beds and detention space * 
 Work on comprehensive systems approach to rethink and redefine public 

safety and components of public safety system – treatment, schools, 
public health, emergency plans and others* 

*DONE!!!! 



Lessons Learned  



Q & A 
To submit questions for the presenters please use the chat feature on the 

right hand side of your screen.  
Please select Host and Presenter 

 
 

 



Moderator  
 

Fran Ecker 
Senior Policy Adviser for Strategic Planning 

National Criminal Justice Association 
 

Presenters  
 

Tracey Trautman 
Deputy Director 

Bureau of Justice Assistance (DOJ) 
 

Melanca Clark 
Senior Counsel 

Access to Justice Initiative (DOJ) 
 

Dr. Lee Ayers 
Member 

Oregon Criminal Justice Commission & Jackson County Public Safety Coordinating Council  
 

Jeanne Smith 
 Director 

Colorado Division of Criminal Justice 

Q&A 



THANK YOU  
FOR JOINING US 

Today’s slides and a recording of this webinar will be available at: 

www.ncja.org/webinars 
 
 

This webinar series is supported by Grant No. 2010-DB-BX-K086 awarded by the Bureau of Justice Assistance. The Bureau of 
Justice Assistance is a component of the Office of Justice Programs, which also includes the Bureau of Justice Statistics, the 
National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, the SMART Office, and the Office for 
Victims of Crime. Points of view or opinions are those of the speakers. 
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