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March 5, 2010

The Honorable Patrick Leahy

The Honorable Jeff Sessions

Chair, Senate Judiciary Committee

Senate Judiciary Committee

433 Russell Senate Office Building

335 Russell Senate Office Building

Washington, DC  20510


Washington, DC  20510

Dear Senators Leahy and Sessions: 

I write on behalf of the members of the National Criminal Justice Association (NCJA), who are the state, territorial and tribal administrators of federal justice assistance grant funding, as well as practitioners from all parts of the criminal and juvenile justice systems.  Thank you for your continuing leadership on federal justice assistance issues, in particular the Justice Reinvestment Act now pending before your committee.

The Justice Reinvestment initiative is an innovative, cost-effective and practical approach to exploring and solving major challenges in the criminal justice system.  States are led through an intensive, data-driven process to understand the effectiveness of their current spending and to develop options for future policy.  Because the process is transparent, the recommendations based on the state’s unique circumstances, and because the policy goals are set by the legislative and executive branch leaders in the state, the policy recommendations have been enacted, funded, and sustained with impressive results.  
For instance, in Texas, the state’s prison population in 2007 was projected to grow by more than 14,000 people in the following five years.  After engaging in the justice reinvestment process, legislators adopted policies which redirected more than $200 million that would have been spent on prisons to strengthen probation and parole and expand treatment services.  Since enacting those changes, the state has seen a savings of $443 million, and the prison population has stopped growing which has allowed the state to cancel plans for additional prisons. 

In 2007, Rhode Island’s prison population was projected to increase 21 percent between 2007 and 2017 at a projected cost of $300 million. After the justice reinvestment analysis and technical assistance, the state legislature provided incentives for people in prison to complete certain risk reduction programs, required the parole board to employ risk assessments when making release decisions, and standardized the way Rhode Island calculates earned time credits for people in prison who demonstrate good behavior. 

The Justice Reinvestment Act, S. 2772, sponsored by Senators Whitehouse, Cornyn and Leahy, would authorize the Attorney General to make grants to state, local and tribal governments to support the analysis of criminal justice trends, including the conditions driving costs, and to develop specific policy options aimed at reducing corrections expenditures and increasing the effectiveness of current spending.
As the state and tribal criminal justice planning agencies, NCJA members can be instrumental in advancing the justice reinvestment analysis and implementation within their states.  In their planning role, State Administering Agencies, or SAAs, engage a broad range of stakeholders across the criminal justice community in dialogue and strategic planning to set priorities for all segments of the system.  The justice reinvestment analysis will help inform, and be informed by, that strategic planning activity.

Thank you for your commitment to working with states and tribal nations to improve the functioning of our nation’s criminal justice system.  The federal-state-local-tribal partnership is more vital than ever as we strive to increase public safety and prevent and fight crime in these very difficult economic times.

Sincerely,
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Roland Mena

President

cc:  members of the Senate Judiciary Committee
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