ODCP Law Enforcement Section

Subrecipient Monitoring Risk-Based Assessment

Agency Name:
     
	1. Grant Amount
	Small

<$100,000
	Medium

$100,000

$225,000
	Large

>$225,000
	Points

Awarded

	Rank the agency based on the amount of the grant.
	0
	20
	40
	    

	

	2. Percentage of Funds Allocated Within Program Area
	Small

<5%
	Medium

5%-20%
	Large

>20%
	Points

Awarded

	Rank the agency based on the percentage of the State’s grant allocation.
	0
	20
	40
	    

	

	3. Program Complexity
	Not

Complex
	Slightly Complex
	Moderately

Complex
	Highly

Complex
	Points

Awarded

	Rank the complexity of the program.
	0
	10
	20
	30
	    

	Programs with complex compliance requirements have a higher risk of non-compliance.  In your determination of complexity consider whether the program has complex grant requirements.  Following are some examples of reasons a program would be considered more complex:

· Matching funds are required.

· Maintenance of Effort is required.

· Program has complex eligibility requirements.

· Various types of program reports are required.

· The Subrecipient further subcontracts out the program.

	

	4. Subrecipient Risk

	Rank the Subrecipient based on your knowledge of the following:

	Does the agency have:
	NO
	YES
	Points

Awarded

	a. Lack of financial and compliance monitoring during the prior two years (e.g., single audit, on-site review, etc.)?
	0
	30
	   

	b. Lack of FSR monitoring?
	0
	20
	   

	c. Financial management problems/financial instability?
	0
	15
	   

	d. Significant findings or questioned costs from prior audit?
	0
	15
	   

	e. Recurring/unresolved issues (e.g., internal control/financial management)?
	0
	15
	   

	f. Suspicious items identified in FSR review?
	0
	15
	   

	g. Low-quality programmatic performance?
	0
	15
	   

	h. Inadequate, inaccurate or late financial and/or progress reports
	0
	10
	   

	i. Lack of previous federal grant experience/new program?
	0
	10
	   

	j. Frequent turnover of key staff or other staff?
	0
	10
	   

	k. Complaints from employees/others?
	0
	10
	   

	l. Inadequate financial management system?
	0
	10
	   

	m. Other issues that may indicate high risk of non-compliance?  Explain:       
	
	
	

	(Point value should be based on evaluator’s judgment)
	
	
	

	
	TOTAL AGENCY POINTS:
	     

	

	
	Low Risk:

0-39 points

Moderate Risk:
40-59 points

High Risk:

60-up
	


COMPLETED BY:
_______________________________________






Signature




Name:       



Title:  
     
DATE:       
Common Attributes of Agencies with Low, Moderate and High Risk:


Low Risk (Most of the following attributes must be present to be considered low risk.)

· No, or very insignificant audit, or other monitor findings.

· No known financial management problems or financial instability.

· High quality programmatic performance.

· Timely and accurate financial and performance reports.

· Program likely does not have complex compliance requirements.

· Agency has received some form of monitoring (e.g., single audit, on-site review, or FSR review, etc.).

· No suspicious items identified in FSR review.

Moderate Risk

· Agencies that fall between low risk and high risk are considered moderate risk.

High Risk (One or more of the following attributes can be present for an agency to be considered high risk.)

· High amount of award.

· High percent of overall program grant.

· Program has highly complex compliance requirements.

· Lack of contact with agency or any prior monitoring.

· Financial management problems.

· Financial instability.

· Significant findings or questioned costs from prior audit.

· Recurring/unresolved issues.

· Suspicious items identified in FSR review.

· History of unsatisfactory performance.

· Untimely, inadequate, inaccurate reports.

· Inadequate financial management system.
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