
RISK ASSESSMENT CRITERIA

	Responsibility
	Factors
	Substantiation
	Parameters

	FSGU
	Newness of Federal program to grantee organization
	Inexperience on the part of the grantee with new regulations and/or requirements may lead to errors
	5 → 
Organization has never had this particular Federal program grant 
before

4–2 →
Organization had this Federal program grant before

1 → 
Organization has had this particular Federal program grants only 

	FSGU
	Experience level of grantee personnel
	Individuals who do not have grant administration experience and/or a fiscal background could be more apt to making errors in reports and in the use of grant funds
	5 → 
Personnel have no prior grant or fiscal experience

4–2 →
Personnel have some grant and/or fiscal experience

1 → 
Personnel have previous grant and fiscal experience

	FSGU
	Amount of Federal funds designated
	The larger the grant amount, the greater the risk of inappropriate or unallowable use of funds
	Range varies per Federal program:

​ADAA / JAG
5 → 
$600,000 +

4 → 
$300,000 - $599,999

3 → 
$100,000 - $299,999

2 →
$50,000 - $99,999

1 → 
$0 - $49,999

RSAT

5 →
$300,000 +

4 → 
$200,000 - $299,999

3 → 
$150,000 - $199,999

2 → 
$100,000 - $149,999

1→
 $0 - $99,999

VAWA / VOCA / JABG
5 → 
$200,000 +

4 → 
$126,000 - $199,999

3 →
$81,000 - $125,999

2 → 
$20,000 – 80,999

1 → 
$0 - $19,999

	FSGU
	Multiple grants with one grantee
	Problems noted in one grant may carry over to other grants as well (especially if grant responsibilities are centrally located)

More time/attention may be spent on one grant; other grants may be susceptible to errors if not given proper oversight
	5 → 
Grantee has numerous grants from different funds

3→ 
Grantee has numerous grants from only one fund

1 → 
Grantee has only one grant

	FSGU
	Major changes in program
	Personnel turnover and/or significant shifts in objectives are usually precursors to more significant problems
	5 → 
High turnover in program personnel and/or numerous 
program/budget adjustments requested

4–2 →
Some program personnel turnover or program/budget adjustments

1 → 
No changes in program personnel or requests for adjustments

	FSGU
	History of accuracy of fiscal reports
	Grantees with difficulty completing the fiscal reports may not be keeping the appropriate documentation to calculate and/or support the figures entered on the reports
	5 → 
Grantee appears to have difficulty in completing fiscal activity 
report

4–2 → Grantee shows some difficulty (i.e., errors in calculations) in 
completing fiscal activity report

1 → 
Fiscal reports are generally completed accurately

	FSGU
	Results of previous programmatic site visits
	Issues found during monitor site visits may require further review by a second reviewer
	5 → 
Monitor has noted numerous problems with grantee in most 
recent 
site visit

4 → 
Some material problems noted in most recent site visit

3 → 
No previous site visit

2 → 
Some immaterial problems noted in most recent site visit

1 → 
No findings noted in previous site visit

	OFM
	Results of previous financial monitoring reviews
	Grantees with findings should be followed up on to ensure the situation has been corrected rather than continuing to exist
	5 → 
Most recent monitoring visit resulted in numerous material and 
immaterial findings

4 → 
Some material findings in most recent monitoring visit

3 → 
No previous monitoring visit

2 → 
Some immaterial findings in most recent monitoring visit

1 → 
No findings in previous monitoring visit

	OFM
	Results of independent audit reports, if applicable
	Grantees with findings should be followed up on to ensure the situation has been corrected rather than continuing to exist
	5 → 
Most recent independent audit did not meet compliance 
requirements of A-133, or A-133 audit not available or not required

4-3 → 
Some material findings in most recent A-133 audit

2 →
Some immaterial findings in most recent A-133 audit

1 → 
Most recent A-133 audit met all applicable requirements


