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I.
Policy Statement
            The Illinois Criminal Justice Information Authority (ICJIA) will perform audits of subrecipients’
            records and compliance with applicable regulations on an eighteen-month cycle. The plan includes 
            completion of both a detailed fiscal monitoring review and a programmatic site visit. Both 
            components may be performed at the same time or within the same cycle, depending on time 
            constraints and personnel resources. Once established, the plan will be reviewed periodically 
            (every six months) by the Associate Directors of the Fiscal and Federal and State Grants Unit 
            (FSGU). The purpose of this review is to determine whether the projects currently identified on 
            the list are still to be undertaken as planned or whether a new project(s) warrants increased 
            consideration based on recent event

.

II.
 Procedure
1. Risk assessment criteria information and forms are attached as exhibits A&B. All FSGU staff members for use these in ranking grant programs.
2. As each new agreement is signed, the respective monitor will complete the applicable areas of the risk assessment form based on information from the grant application, actual award, and any previous experience with the implementing agency. Once the scores are filled in, the form will be forwarded to the Associate Director of FSGU for their completion of the remaining risk areas in consultation with the Fiscal Management.
3. When all scores have been entered, a total will be calculated based on the individual factors. Based on this total, grants will be ranked in order from highest (most risk) to lowest (lower risk). 
4. The total population will be subdivided into “high risk” and “lower risk” groups based on a median score of 27. Any programs ranking above 27 will be deemed to be “high risk” while those under 27 will be “lower risk”. In order to adequately sample the population, the audit plan will then be developed based on this stratification. Although the majority of programs selected may be “high risk”, the “lower risk” ones must be represented in the plan.
5. Using a formula based on the number of reviews that can be performed within a month and current personnel resources, it is estimated that 144 reviews (4/month * 2 IA staff * 18 months) will be undertaken within each cycle once the audit plan is fully established and implemented. This number does take into account any of the Motor Vehicle Programs that must also be reviewed annually nor any additional requests for special circumstances.
6. Once the programs have been selected for review, IA staff will meet with Associate Directors Milano and Miller to review the audit plan for the current cycle. This will allow for any discussion regarding the inclusion/exclusion of certain programs and will give the opportunity for substitutions if circumstances warrant. Follow-up meetings between IA staff and Associate Directors Milano and Miller will take place every six months, where changes in the current plan can be brought forth for discussion as well.
7. Since both a detailed financial monitoring review and a programmatic site visit will be required for each program listed in the audit plan, a collaborative effort between IA staff and FSGU personnel shall be performed whenever feasible. Whether done together or separate; it is imperative that both parts of the monitoring process be completed during the same cycle. Therefore, both IA staff and FSGU personnel must maintain communications regarding the timeframe in which a particular component of the process will take place.
8. Newly signed programs, although scored when initially signed, will not be included in the audit plan until the next cycle begins. Exceptions to this will be reviewed on a case-by-case basis.
9. For any detailed financial monitoring reviews which result in reportable conditions, a follow-up review will be performed “addressing only those findings and recommendations” within the next audit plan cycle. These follow-ups should not impact the number of reviews to be performed in any significant manner, but should be considered when determining programs to be included in the upcoming plan cycle.
10. Although only a portion of the total programs running at any one time will be selected for inclusion in the audit plan, this should not deter either IA staff or FSGU personnel from performing additional program reviews if time is available. 
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