Chapter 9
EQUIPMENT MANAGEMENT STANDARDS
A.
General


All sub-grantees utilizing grant funds for the acquisition of equipment must comply with these standards and are responsible for establishing and maintaining systems for the effective management of equipment acquired.

B.
General Standards


Sub-grantees must comply with the following proper standards:


1.
Acquisition – Sub-grantees are required to be prudent as well as follow all local and state guidelines in the acquisition and management of equipment acquired with grant funds.  Expenditures of grant funds for acquisition of new equipment, when suitable equipment required for the successful execution of a project is already available within the sub-grantee organization will be considered unnecessary expenditures.


2.
Loss, Damage or Theft of Equipment – Sub-grantees shall be responsible for replacing or repairing equipment which is willfully or through negligence, lost, stolen, damaged or destroyed.  Any loss, damage, or theft of nonexpendable property shall be investigated, fully documented and reported to the SAA.


3.
Record Keeping Requirements – Sub-grantees are required to maintain a readily identifiable inventory of equipment purchased in whole or in part with grant funds.  This inventory is to be made a part of the grantee's official records and be available for review by authorized state personnel.  Property records shall be maintained accurately and provide for: a description of the property; manufacturer's serial number or other identification number; acquisition date and cost; source of the property; location, use, and condition of the property, and ultimate disposition data including sales price or the method used to determine current fair market value if the grantee reimburses the grantor agency for its share.  Each piece of equipment shall be entered on and maintained on the equipment listing form. 


In addition to the above, sub-grantee property management records should contain copies of the purchase order and invoice.


4.
Inventory - A physical inventory of equipment shall be constantly maintained to verify the existence, current utilization and continued need for the property.                                       


5.
Maintenance - Adequate maintenance procedures shall be established to keep the property in good condition.

6.
Loaning of Equipment – If a sub-grantee wishes to temporarily loan a piece of sub-grant funded equipment to another jurisdiction for purposes which fall within the federal guidelines, an equipment loan form must be completed and maintained with the sub-grantees records.  An example of an equipment loan form can be found in Appendix A.

7.
Excess Property - Proper sales procedures shall be established for unneeded property which would provide for competition to the maximum extent practicable and result in the highest possible return.


8.
Record Retention Period - Records for equipment which was acquired in whole or in part with federal grant funds must be retained for three years after final disposition of the equipment.



