Chapter 2
APPLICATION PROCESS
A.
General


Receipt of federal funds by state and local governmental agencies are initiated by completing a sub-grant application when the SAA releases the applications for either the (1) State Homeland Security Program (SHSP); (2) Law Enforcement Terrorism Prevention Program (LETPP); or, (3) Citizen Corps Program, and submitting a completed application to the SAA.


A standard application will be used for each of the programs.  Copies of these applications are made available by SAA when funds are available.
B.
Application Process

The application process consists of the following steps:

1. Applications will be promptly acknowledged upon receipt and reviewed for completeness, adherence to both federal and state requirements and whether or not the request is consistent with and supportive of the overall implementation of the State’s Homeland Security Strategy. 
· All Homeland Security Grant applications, which are not received by the grant application deadline or are incomplete, will not be considered for funding by the SAA.
· The SAA will not accept ineligible Homeland Security Grant applications for review.


2.
Staff will assess the merit, overall need of the project, and whether or not the project is consistent with and supportive of the overall implementation of the State’s Homeland Security Strategy.  Staff will also evaluate how the specific project will satisfy goals and objectives stated in the application.    The merits of the application will include, but not necessarily be limited to:


a.
Compliance of the proposed project application with all applicable Federal guidelines.
b. The eventual assumption of costs by the applicant agency if any.

c. Probability that the grant will achieve its goal(s) and objective(s).


d.
Adequate fiscal capabilities.



e.
Adequate grants management (programmatic) capabilities.



f.
Certification that federal funds will not be used to supplant or replace state or local funds.
g.
Coordination of efforts with state and local jurisdictions and federal grant programs.
h.
Whether or not the project is consistent with and supportive of the overall implementation of the State’s Homeland Security Strategy.


i.
Application is thoroughly completed and all required information




provided.
3.
The SAA shall review applications and make funding recommendations to the Cabinet Secretary of MAPS.  It may be required that an individual who is familiar with the proposed project be available during review to answer staff questions or address concerns, either in person or via phone, fax or email.


Applicants should note that the authority to make grant awards is vested only by the Cabinet Secretary for MAPS.  The SAA recommendations are advisory only and should not be considered as indicative of the final action by the Cabinet Secretary.

C.
Award
If a project is not operational within 90 days of the original starting date of the grant period, the sub-grantee must submit a statement to the SAA explaining the implementation delay.  Upon receipt of the 90- day letter, the SAA may cancel the project and redistribute the funds to other project areas or under extenuating circumstances, extend the project period.
