2008 National Forum on Criminal Justice and Public Safety

August 3-5, 2008

Louisville Marriott Downtown, Louisville, Kentucky

Evaluation Overview 

The Forum evaluation form was sent by email on August 11, 2008 to 259 participants at the Forum with valid email addresses. A follow-up email was sent a week later on August 18 to 192 people who had not yet completed the survey. Respondents were given a deadline of 5:00 pm on August 22. The evaluation form was viewed 109 times with 92 people completing the survey for an 84.4 percent completion rate.  Seventeen people began the survey without completing it. Respondents represented 36 percent of total Forum participants.
Overall, respondents evaluated the Forum as a positive experience with 95 percent indicating that Forum topics were important to their professional development. The remaining 5 percent indicated that some of the sessions were more helpful than others but no respondent indicated that the Forum was not important for their professional development. In addition, 93 percent said that they had received useful ideas they could apply immediately.  

Forty-one percent of the respondents were from state administering agencies and 14 percent were either from local government or industry.  The remaining respondents were evenly distributed among other federal, state and tribal government agencies and non-profit organizations. Almost half the respondents were in planning or administrative positions and well over half had 15 years or more of experience in criminal justice or public safety. In addition, participants were evenly distributed between those who had attended previous Forums and new attendees.

The breakdown is as follows: 

	Question: Please identify the type of agency/organization for which you work:   

	Number Who Answered: 100
View Details


	

	State Administering Agency 
41
41 %
Other State Government 
4
4 %
Federal Government 
2
2 %
Local Government 
14
14 %
Tribal Government 
6
6 %
Nonprofit 
12
12 %
Industry 
14
14 %
Other Answers
7
7 % 


	Question: Please choose the category which best describes your occupation:   
Number Who Answered: 100
View Details


	Planning/Administrative 
45
45 %
Financial/Grants Management 
8
8 %
Public Safety Practitioner 
11
11 %
IT Project Manager/Technologist 
9
9 %
Other Answers
27
27 % 



	Question: Please indicate your years of experience in the criminal justice or public safety field.   

	Number Who Answered: 100
View Details


	

	0-1 year 
4
4 %
2-5 years 
10
10 %
6-10 years 
16
16 %
11-14 years 
7
7 %
15 years or more 
63
63 %


	Question: How did you learn about the Forum?   
Number Who Answered: 100
View Details


	E-mail Promotion 
26
26 %
Word-of-Mouth 
21
21 %
Web Site 
11
11 %
Attended prior year 
33
33 %
Other Answers
27
27 % 


	Question: Were the topics covered at the Forum important to your professional development?   
Number Who Answered: 100
View Details


	Yes 
95
95 %
No 
0
0 %
Other Answers
5
5 % 


	Question: Did you receive useful ideas to take back and apply immediately?   
Number Who Answered: 100
View Details


	Yes
No
93 
7 
93 % 
7 % 



	Question: Have you attended the Forum previously?   

	Number Who Answered: 95
View Details


	

	Yes
No
50 
45 
53 % 
47 % 



Results for the question “Which session did you find most beneficial?” included at least one vote for each session including the regional caucus sessions, the closed door session with Domingo Herraiz and the opening plenary session with Ernie Allen from the National Center for Missing and Exploited Children. 

For the first time we asked respondents to rank on a scale of 1 to 5 whether the Forum schedule of Sunday through Tuesday met their needs. The vast majority (77 percent) rated the schedule either a 4 or a 5. Only 6 percent gave it a 1 or a 2. Participants were also asked about the length of the workshop and plenary sessions. In both cases participants overwhelmingly (84 and 85 percent respectively) found the length of the sessions “just right.” Twelve percent of respondents found the workshop sessions too short and nine percent found the plenary sessions too long.  

	Question: How did the Sunday afternoon through Tuesday evening Forum agenda work for your schedule?   

	Number Who Answered: 97
View Details


	

	1 
2 
3 
4 
5 
4 
2 
16 
41 
34 
4 % 
2 % 
16 % 
42 % 
35 % 


	Question: I found the length of the workshop sessions:   
Number Who Answered: 98
View Details


	Just right 
82
84 %
Too long 
1
1 %
Too short 
12
12 %
Other Answers
3
3 % 


	Question: I found the length of the plenary sessions (Opening and Closing):   
Number Who Answered: 98
View Details


	Just right 
83
85 %
Too long 
9
9 %
Too short 
3
3 %
Other Answers
3
3 % 



Respondents were also asked about what factors they take into account in deciding whether to attend the Forum.  Given the choices of cost; theme/session topics; speakers; location and date no single factor was the overwhelming factor. Instead participants indicated that all of the factors played a role in decision-making.   

	Main Question: What are the biggest factors in deciding to attend the National Forum? 

	Question: Cost   (1 to 5)  
Number Who Answered: 93
View Details


	1 
2 
3 
4 
5 
11 
8 
34 
22 
18 
12 % 
9 % 
37 % 
24 % 
19 % 


	Question: Theme/session topics   (1 to 5)  
Number Who Answered: 93
View Details


	1 
2 
3 
4 
5 
11 
7 
20 
23 
32 
12 % 
8 % 
22 % 
25 % 
34 % 


	Question: Speakers   (1 to 5)  
Number Who Answered: 93
View Details


	1 
2 
3 
4 
5 
6 
10 
33 
32 
12 
6 % 
11 % 
35 % 
34 % 
13 % 


	Question: Location   (1 to 5)  
Number Who Answered: 93
View Details


	1 
2 
3 
4 
5 
11 
13 
34 
25 
10 
12 % 
14 % 
37 % 
27 % 
11 % 



	Question: Date   (1 to 5)  

	Number Who Answered: 93
View Details


	

	1 
2 
3 
4 
5 
9 
10 
32 
28 
14 
10 % 
11 % 
34 % 
30 % 
15 % 


	Question: Do you plan to attend next year’s Forum August 9-11, 2009 in Bellevue, WA?   
Number Who Answered: 95
View Details


	Yes
No
76 
19 
80 % 
20 % 



What topics would you like to see covered at future Forums? 

Some of the topics mentioned included:

( Best practice gang models/ gang prevention and intervention programs

( Law enforcement related issues

( Communication with BJA

( The impact of illegal immigration on local law enforcement

( Prevention

( Rural crime matters and challenges

( Cost Benefit Analysis  

( Corrections and reentry related topics

( Actual case studies on homicides

( Rapes as it relates to DNA. 

( Presentations on how some 'system' or program worked in the real world.

( Offender Reentry/ demonstrated programs

( Criminal Justice Planning (local and state)

( Crime task forces - effective models and means to evaluation

( The human aspects of changing technology

( Suspicious activity reporting

( Missing children

( Stopping the procurement of child pornography, how we are assisting victims and is it working (case studies)

( Practical Media Training

( Juvenile issues 

( Grants Management Programs/Grant Writing

( School Resource Officer roles

( Campus Security

( Pandemic Flu Preparation

( Victim Assistance Programs

( Security measures for courts and administrators

( Information sharing initiatives

( For information sharing, how to break down HIPPA and FERPA barriers

( Fraud/Identity Theft

( Problem solving courts

( SARS and ILP

( Outcome measure development for programs in need of funding

( Culturally appropriate models of crime prevention, restorative justice and victim assistance programs.

( Emergency Management Issues/response/ finding training and resources

( Updated case law on criminal matters i.e. searches, stops, traffic laws,

( Sessions on state-level criminal justice research and statistics

( Crime Analysis

( How agencies handle the reduction of Federal Funds when deciding grant priorities.

( Program Evaluation techniques

( Tribal reentry models

( Women prisoners

( Practical examples of agencies that are implementing CJIS projects of a larger scale and how they have overcome obstacles in working with vendors.

 ( Use of integrated justice programs within public safety/criminal justice 

( Dealing with drugs and crime related to Indian casinos.

( Violent Crime in Indian Country/ tribal issues

( Effective alternatives to sentencing offenders aside from prison

( The intersection of child well being and domestic violence and the impact it has on the criminal justice system

( Developing collaborative relationships with legislators and other jurisdictions. 

( Cyber crime

( Developing drug control strategies

( One or more of the JRSA data related presentations

( Patrol enforcement of crime problems

( Financial Guide - Audit

( Prison populations/alternatives

What did you enjoy most about the 2008 Forum?

Answers included: 

( Meeting people and networking opportunities

( Rob Siedlecki’s session

( The Gang session

( Talking with contemporaries

( The keynote speakers were very good and informative.

( Content- Very Useful Information

( Making contacts

( I enjoyed the classes, but more importantly I enjoyed getting the opportunity to meet with people from around the nation who are in the same predicament that we are in here.  I can tell you that what I leaned will be useful and help our office do better in the future.

( Opening session and keynote address

( Inside the Beltway is always informative

( Sessions were excellent.  Especially the keynote by the National Center for Missing Children

( The agenda was very substantive - the workshop topics were broad, but had direct interest and applicability to SAA's and others.

( Gang info

( Meeting with the BJA Director

( Location, schedule and content

( Regional breakouts

( Meeting with CJ practitioners from other parts of the United States and sharing ideas

( The Intelligence Led Policing session

( Insights from experts who have success in their fields

( Information sharing (N-Dex)

( Food was good

( Variety of topics

( Hearing about what is going on in other parts of the nation; successful projects; available resources.

( The workshop topics

( Site visits to local programs

( Public Health and Critical Planning in the Criminal Justice System

( I enjoyed that the workshops were open for questions.

( Good session flow; less technology more program oriented

( Opening session speakers. Mayor of Louisville

( Location was good

( The Violent Crime in Indian Country was a great session.  I wish it had been presented earlier in the week.

( Very knowledgeable presenters both at a national and local level

Timing

( I had a lot of great session choices to choose from!

( Loved the raffle 

( Chance to hear the breathtaking speed with which technology is being applied to criminal justice/public safety.

( Recognition of individuals and projects

What did you like least about the 2008 Forum?

Answers included: 

( IT session were too complicated/ Emerging technologies over my head

( Louisville - weather/ difficult to get to/ not a resort 

( Many presentations had difficulties with the power-point presentations/ no handouts

( Presenters seemed pressed for time/ need more time for questions/ sessions felt rushed

( Too much emphasis on national priorities while ignoring the unique challenges of each state

( Weekend start/ schedule/ final plenary should end earlier

( Pushy vendors in workshop sessions/ IT sessions should focus on topic not product

( Limited time to meet with counterparts

( Hotel layout too spread out/ using multiple floors in venue/ other events going on at the same time in hotel

( Some model programs were presented the previous year

( Offer sessions multiple times/ not able to attend all sessions since they were concurrent

( Breaks should be a little longer as sessions frequently ran a little long

( Luncheons/ topics were local/ room too small

( Some rooms were ice cold temperature wise

( Exhibit hall/ lack of vendor variety/ forced interaction with vendors/ vendors had nothing to offer SAAs

( It was too short

( The rooms where the regional breakouts were conducted were not set up to allow all to participate. Using a standard classroom design for such meetings is not productive.

( Regional Breakout session

( Repetition among the technology tracks (example: introducing for the first time NIEM, N-DEX, JRA in several sessions) 

( Awful band at the reception

( Limited group activities

( Booths were not in the same area as the band

( Don't benefit from tribal related workshops since my state has no tribes

( One of the workshop presenters assumed the audience was law enforcement.  Most of us were not.

( My biggest complaints about a Sunday through Tuesday format is how compressed everything is.  I understand that there is tremendous cost to running a national conference for four or five days (Sunday-Thursday or Monday thru Friday) but you barely get your feet on the ground and then you have to turn around and come home.  In this day and age of travel restrictions, I understand, but it would be nice to go somewhere for a week and actually during the week get a half day to enjoy the city.   I would also suggest that next year, the mid-morning time slot be completely wrapped up and dismissed no later that 11:45 AM and allow that extra 15 minutes for participants to get to the lunch area.  In the sessions that I attended, you had the speakers go on right up to 12 Noon and by the time you walked the 5 minutes to get to the lunch area, most tables were full.  It may seem like a very trivial point, but I can assure you that it would make a big difference in how folks feel about the organization structure of the conference.

Additional Comments:

Some included:

( I would love to attend again in the future.  I have no idea what will happen in our office that would allow me or prevent me from attending.  I would say that this was a great conference, just somewhat compressed on the timeline and a little rushed during the day.  I hope that NCJA continues this National forum and that I would be allowed to attend again.

( I prefer having my work commitments scheduled during the work week.

( Meeting rooms were cold!

( Great job - thanks!

( The August time of year is a good one for us.  It is in between budget submission and legislative craziness.

( The summer is harder for me because my agency is working on awarding subgrants and it is difficult to get away.

( Thank you for a wonderful conference.  Appreciated the plenary speakers.

( The cost of attending conferences and the addition cost of membership to NCJA may limit my participation. All state budgets are being reduced. For a state agency to pay $4k for membership to NCJA then $395 for registration fee is getting expensive. I will evaluate what our state agency gains from membership and continued attendance at conferences.

( Depending on our budget and whether travel is approved, I would love to attend

( Great job again this year everyone!

( Staff is excellent

( I would prefer to NOT travel on Sunday.

( This was my first time attending and I was impressed with the obvious attention to detail that went into the planning of this conference and the quality of the presentations.

( Nice hotel rooms

( Please, continue the good work and planning
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